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1. Introduction and Commitment
Communi-tea Wellness CIC is committed to creating and maintaining an environment that is safe, inclusive, supportive and respectful for everyone who engages with our services.
We believe that everyone should be treated fairly, with dignity and respect, and should have equal opportunity to participate in our activities and access our services.
We recognise that people may have different needs and experiences and that barriers to participation can arise from a person's circumstances, identity, background, disability or other characteristics.
Communi-tea Wellness CIC will take reasonable and appropriate steps to promote equality of opportunity, prevent unfair discrimination and create an environment where people feel welcomed, valued and able to participate.
This commitment applies to children, young people, adults, families, staff, volunteers, freelancers, facilitators, directors, partners and anyone representing or engaging with Communi-tea Wellness CIC.
2. Purpose of this Policy
The purpose of this policy is to:
· Promote equality, fairness, inclusion and respect.
· Ensure that people are not treated unfairly or excluded from services or activities.
· Promote equal access to our community groups, family activities, workshops, events and outreach activities.
· Recognise and reduce barriers that may prevent people from participating.
· Provide a clear approach to dealing with discrimination, harassment, bullying or exclusion.
· Support an inclusive culture for staff, volunteers, children, young people and adults.
· Complement the organisation's Safeguarding Children and Young People Policy.

3. Scope of this Policy
This policy applies to:
· Directors
· Employees
· Volunteers
· Freelancers and facilitators
· Anyone representing Communi-tea Wellness CIC
· Participants, families and other people engaging with our services where relevant.
It applies to all activities organised or delivered by Communi-tea Wellness CIC, including:
· Community groups
· Family activities
· Workshops
· Events
· Outreach activities
· Other services or activities delivered on behalf of the organisation.
Everyone covered by this policy is expected to behave respectfully towards others and to support the organisation's commitment to equality and inclusion.
4. Our Equality and Inclusion Principles
Communi-tea Wellness CIC will seek to ensure that:
4.1 Fair Treatment
People are treated fairly and with dignity and respect.
No person should be disadvantaged because of who they are, their background or their personal circumstances.
4.2 Equal Opportunity
We will aim to provide fair opportunities for people to participate in our activities and access our services.
Where appropriate, we will consider individual needs and reasonable adjustments to help people participate.
4.3 Inclusion
We will promote an environment where people feel welcomed, valued and able to take part.
We recognise that treating everyone fairly does not always mean treating everyone identically. Some people may require additional support or adjustments to access an activity or service.
4.4 Respect
Everyone involved with Communi-tea Wellness CIC is expected to communicate and behave in a respectful manner.
Bullying, harassment, intimidation, degrading behaviour and discriminatory language will not be tolerated.
4.5 Safeguarding
Equality and inclusion are closely connected to safeguarding.
Communi-tea Wellness CIC recognises that abuse and harm can happen to any child, regardless of age, gender, disability, ethnicity, background or family circumstances.
Any concern that involves abuse, neglect, exploitation or a person's safety will be managed in accordance with the organisation's Safeguarding Children and Young People Policy and, where appropriate, other safeguarding procedures.
5. Protected Characteristics and Personal Circumstances
Communi-tea Wellness CIC is committed to preventing unfair discrimination relating to characteristics including:
· Age
· Disability
· Sex
· Race
· Ethnicity
· Nationality
· Religion or belief
· Sexual orientation
· Gender reassignment
· Pregnancy and maternity
· Marriage or civil partnership.
We also recognise that people may experience disadvantage or exclusion because of other circumstances, including family circumstances, caring responsibilities, financial circumstances, health needs, language, education, social background or other personal circumstances.
Where a person identifies a barrier to participation, Communi-tea Wellness CIC will consider what reasonable and practical steps may be taken to support inclusion.
6. Disability and Accessibility
Communi-tea Wellness CIC aims to make its activities as accessible and inclusive as reasonably possible.
Where a participant, staff member, volunteer or other person identifies an accessibility need, the organisation will consider appropriate adjustments or alternative arrangements where reasonably practicable.
This may include consideration of:
· Physical access
· Communication needs
· Sensory needs
· Learning or processing needs
· Additional support requirements
· Accessible information
· Alternative ways of participating.
People should feel able to discuss accessibility requirements without fear of being treated differently or unfairly.
7. Children and Young People
Communi-tea Wellness CIC is committed to ensuring that children and young people can participate in a safe, inclusive and supportive environment.
Our Safeguarding Children and Young People Policy applies to all activities involving children and young people and requires safeguarding concerns to be responded to promptly and appropriately.
Children and young people will be treated with dignity and respect regardless of their:
· Age
· Gender
· Disability
· Ethnicity
· Background
· Family circumstances
· Individual needs.
Concerns involving discrimination, bullying, harassment, exploitation or other forms of harm will be taken seriously.
Where a concern may also constitute a safeguarding concern, it must be reported and managed in accordance with the Safeguarding Children and Young People Policy.
8. Discrimination
Discrimination may include treating someone unfairly because of a characteristic or circumstance.
This may occur directly or indirectly and may include:
· Excluding someone from an activity without a fair reason.
· Making discriminatory comments or jokes.
· Using offensive or degrading language.
· Refusing reasonable support or adjustments without appropriate consideration.
· Treating someone less favourably because of their identity or background.
· Creating an environment in which someone feels intimidated, humiliated or unwelcome.
Communi-tea Wellness CIC will not tolerate discriminatory behaviour by staff, volunteers, facilitators, participants or anyone representing the organisation.
9. Bullying and Harassment
Bullying and harassment are not acceptable within Communi-tea Wellness CIC.
This includes behaviour that is:
· Threatening or intimidating
· Humiliating or degrading
· Repeatedly hostile or abusive
· Discriminatory
· Intended to isolate or exclude someone
· Conducted through digital or online communication.
Where bullying or harassment involves a child or young person, the concern will also be considered under the organisation's safeguarding procedures.
The Safeguarding Children and Young People Policy specifically recognises bullying, physical aggression, sexual harassment, sexualised behaviour, sharing sexual images, coercion and exploitation as forms of child-on-child abuse.


10. Recruitment and Volunteering
Communi-tea Wellness CIC is committed to fair and inclusive recruitment.
Recruitment and selection decisions should be based on relevant skills, experience, suitability and the requirements of the role.
The organisation will seek to avoid unfair discrimination during:
· Recruitment
· Selection
· Induction
· Training
· Allocation of responsibilities
· Development opportunities
· Ending a role or volunteering arrangement.
Safeguarding requirements remain an essential part of recruitment where roles involve children and young people. The organisation's safeguarding policy requires appropriate DBS checks where required, references and identity checks, safeguarding induction and ongoing safeguarding training.
11. Staff, Volunteer and Facilitator Responsibilities
Everyone working with or representing Communi-tea Wellness CIC has a responsibility to:
· Treat others with dignity and respect.
· Avoid discriminatory or offensive behaviour.
· Support an inclusive environment.
· Raise concerns about discrimination, bullying or harassment.
· Respect individual differences and needs.
· Maintain appropriate professional boundaries.
· Follow relevant organisational policies and procedures.
Managers, directors and those responsible for activities should take reasonable steps to ensure that participants and staff are treated fairly and that concerns are responded to appropriately.
12. Raising an Equality or Inclusion Concern
Anyone who experiences or witnesses discrimination, bullying, harassment or unfair treatment should raise the concern with a Director or appropriate member of the organisation.
Concerns should be treated seriously and handled sensitively.
Where appropriate, the organisation will:
1. Listen to the concern.
2. Record relevant information.
3. Consider any immediate safety or welfare issues.
4. Establish what action may be required.
5. Speak with relevant people where appropriate.
6. Take reasonable steps to address the concern.
7. Keep appropriate records of actions taken.
Where the concern involves a child or young person and raises a safeguarding issue, it must be reported to the Designated Safeguarding Lead in accordance with the Safeguarding Children and Young People Policy.
The existing safeguarding policy requires concerns to be recorded promptly, kept factual and objective, and shared with the DSL without delay.
13. Confidentiality and Information Sharing
Information relating to equality, discrimination or inclusion concerns will be handled sensitively.
Information will only be shared with people who need to know, subject to safeguarding, legal and organisational requirements.
Where a concern relates to the safety or welfare of a child or young person, confidentiality will not prevent appropriate information sharing.
The organisation's safeguarding policy states that safeguarding information will be shared only with those who need to know and that confidentiality will not prevent information being shared where there is concern about a child's safety.
14. Monitoring and Continuous Improvement
Communi-tea Wellness CIC will seek to identify barriers to participation and improve the accessibility and inclusiveness of its services.
Where appropriate, feedback from participants, families, staff and volunteers may be used to identify areas for improvement.
The organisation will consider whether its activities, communication and arrangements are accessible and inclusive and will make reasonable improvements where appropriate.
15. Relationship with Other Policies
This policy should be read alongside the organisation's other relevant policies and procedures, particularly the:
Safeguarding Children and Young People Policy.
Where an issue involves both equality and safeguarding, safeguarding responsibilities will take priority in determining immediate protective action.
The Safeguarding Children and Young People Policy applies to directors, employees, volunteers, freelancers, facilitators and anyone representing Communi-tea Wellness CIC.
16. Policy Review
This policy will be reviewed annually.
An earlier review may take place where:
· Legislation or relevant guidance changes.
· Organisational procedures change.
· An equality, discrimination or inclusion concern identifies a need for improvement.
· Services or activities change significantly.
· There is a significant change to the organisation's staffing or leadership.
· Feedback identifies a need to update the policy.
This follows the approach already used in Communi-tea Wellness CIC's Safeguarding Children and Young People Policy, which provides for annual review and earlier review where legislation, procedures, incidents, services or the DSL change.
Policy Adoption
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