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1. Introduction
Communi-tea Wellness CIC is a Community Interest Company (CIC) established to benefit the community through inclusive wellbeing, mental health support, community connection and holistic activities.
This Governance Document sets out how the organisation is managed, how decisions are made, and how the Directors ensure that Communi-tea Wellness CIC operates effectively, transparently and in accordance with its social purpose.
This document should be read alongside the Company’s Articles of Association, the Companies Act 2006 and relevant CIC regulations.
2. Purpose and Community Benefit
The purpose of Communi-tea Wellness CIC is to improve community wellbeing through inclusive, accessible and supportive services.
The organisation exists to:
· Provide wellbeing, mental health and holistic support services.
· Create safe and inclusive community spaces.
· Reduce isolation and improve social connection.
· Deliver workshops, education and community activities.
· Support individuals experiencing loneliness, stress, disadvantage or barriers to accessing support.
· Promote resilience, confidence and wellbeing across communities.
All activities will be designed to provide clear community benefit and meet identified local needs.
3. Governance Structure
Communi-tea Wellness CIC is governed by its Directors:
· Laura Bromley
· Heidi Hanna
· Moesha Robertson
The Directors are collectively responsible for:
· Strategic direction and organisational development.
· Ensuring the CIC meets its community purpose.
· Financial oversight and sustainability.
· Legal and regulatory compliance.
· Safeguarding and risk management.
· Ensuring activities remain inclusive and accessible.
Directors will work collaboratively, drawing on their individual skills, experience and networks.
4. Roles and Responsibilities of Directors
Directors will:
· Act in the best interests of Communi-tea Wellness CIC and the communities it serves.
· Ensure decisions support the organisation’s aims and values.
· Maintain appropriate records of decisions and activities.
· Ensure responsible management of funding and resources.
· Identify and manage organisational risks.
· Promote equality, diversity and inclusion.
Individual Directors may take responsibility for specific areas including:
· Finance and funding.
· Community engagement.
· Programme delivery.
· Safeguarding.
· Partnerships and external relationships.

5. Decision Making
Decisions will be made through:
· Director meetings.
· Written resolutions where appropriate.
· Consultation with members, participants or stakeholders where relevant.
Where possible, decisions will be made by consensus.
If consensus cannot be reached, decisions will be made by majority vote of Directors.
Each Director has one vote. In the event of a tied vote, the matter will be reviewed and discussed further before a decision is made.
6. Director Meetings
Directors will meet regularly to review:
· Current projects and activities.
· Financial position.
· Funding opportunities.
· Risks and safeguarding concerns.
· Feedback from community members.
· Future development.
Minutes will be recorded for key decisions and retained as part of organisational records.
7. Members
Members support the aims and objectives of Communi-tea Wellness CIC.
Members may:
· Attend members’ meetings.
· Contribute to discussions about the organisation’s direction.
· Vote on matters requiring member approval.
Membership is approved by Directors and may be reviewed if membership no longer aligns with the organisation’s purpose.
8. Community Engagement
Communi-tea Wellness CIC is committed to a community-led approach.
The organisation will:
· Listen to the experiences of people using its services.
· Adapt activities based on feedback.
· Ensure services respond to identified community needs.
· Create opportunities for participants to influence future activities.
Feedback may be collected through surveys, conversations, evaluation forms and community consultation.
9. Equality, Diversity and Inclusion
Communi-tea Wellness CIC is committed to creating inclusive spaces where everyone feels respected, valued and welcome.
The organisation will actively work to reduce barriers experienced by people including:
· LGBTQ+ communities.
· Refugees and migrants.
· Disabled people and those with additional needs.
· Families experiencing disadvantage.
· Individuals experiencing isolation or poor mental health.
Discrimination, harassment or exclusion will not be tolerated.
10. Safeguarding
Communi-tea Wellness CIC recognises its responsibility to safeguard children, young people and adults at risk.
The organisation will:
· Maintain appropriate safeguarding procedures.
· Ensure Directors and volunteers understand safeguarding responsibilities.
· Respond appropriately to concerns.
· Signpost individuals to specialist support where required.
Where relevant, appropriate safeguarding checks and training will be undertaken.
11. Financial Governance
Communi-tea Wellness CIC will manage finances responsibly and transparently.
Financial responsibilities include:
· Maintaining accurate financial records.
· Using funds only to further the organisation’s community objectives.
· Monitoring income, expenditure and budgets.
· Ensuring appropriate reporting to funders and regulators.
All expenditure must support the organisation’s purpose and provide community benefit.
12. Funding and Partnerships
The organisation may seek funding through:
· Grants.
· Donations.
· Community fundraising.
· Partnerships.
· Trading activities aligned with CIC objectives.
Communi-tea Wellness CIC will maintain positive relationships with community organisations, health services, voluntary sector partners and other relevant stakeholders.
13. Conflicts of Interest
Directors must declare any actual or potential conflict of interest.
Where a conflict exists, the Director concerned must:
· Declare the conflict.
· Not participate in decisions where appropriate.
· Ensure decisions remain fair and transparent.
A register of interests will be maintained.
14. Remuneration and Expenses
Directors may receive payment for services provided to the CIC where:
· The payment is reasonable.
· It supports delivery of the organisation’s objectives.
· It has been properly approved.
· It complies with CIC regulations.
Reasonable expenses incurred while carrying out CIC activities may be reimbursed.
15. Complaints and Feedback
Communi-tea Wellness CIC welcomes feedback and will respond constructively to concerns.
The organisation will maintain a complaints process to ensure concerns are:
· Taken seriously.
· Recorded appropriately.
· Investigated fairly.
· Used to improve services.

16. Review of Governance
This Governance Document will be reviewed periodically by Directors to ensure it remains effective and reflects:
· The needs of the community.
· Changes in legislation.
· Organisational development.
· Best practice.




17. Dissolution
If Communi-tea Wellness CIC is dissolved, remaining assets will be transferred to another asset-locked organisation with similar community purposes, in accordance with CIC regulations.
No assets will be distributed to Directors or members except where legally permitted.
18. Declaration
The Directors of Communi-tea Wellness CIC agree to operate the organisation in accordance with this Governance Document, the Articles of Association and the principles of community benefit, transparency and accountability.
Director: Laura Bromley
Date: 1/4/26
Director: Heidi Hanna
Date: 1/4/26
Director: Moesha Robertson
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